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1. Application Procedure
2. Incoming Teaching Staff Mobility

3. Outgoin Teaching Staff Mobility

4. Incoming Student Mobility

S. Outgoing Student Mobility



1.STEP - Determination of Annual Quotations

Annual quota requests are collected via official

correspondence from faculties, colleges, and institutes
that provide formal education in order to serve as the
basis for the application process of the Orhun
Exchange Program. The collected requests are then

submitted_to the Rectorate senior management for

review and approval.




2.STEP Determination of University Budget

Following consultations with the senior management,
the number of mobility participants to be accepted is
determined, and an annual preliminary budget is
prepared. After receiving approval from the Rectorate,
the preliminary budget is submitted to the Strategy
Development Department through an official
memorandum.
Note: If travel, subsistence, and accommodation

expenses will not be covered by the University, there is

no need to prepare a preliminary budget.
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3.STEP Application Schedule

The application schedule is announced by the coordinating university - Manas

University




4.STEP Announcement of
Quotations

Information regarding incoming and outgoing student and faculty member quotas,

academic departments, and the University's available facilities is submitted to the
coordinating university.
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5.STEP Launching of General Call

The coordinating university consolidates the quota

requests of the member universities participating in
the program and publishes a general call for
applications.




6.STEP Announcement of Call in Universities

The quotas specitied in the general call are
reviewed, and an announcement containing the

suitable quotas for outgoing students and faculty

members, the required application documents, and
the application schedule is published on the
Coordinator Office’s website, shared through

social media channels, and communicated to all

academic and administrative units through an
official memorandum.



7. STEP Collecting of Applications in Universities

Application documents are collected from students and academics in accordance with
the institution’s internal procedures..

e Student Information Form

e Transcript of Records

e Teaching Statf Informations Form
e Mobility Agreement



3.STEP Sending Student and Teaching Staff Nominations

The submitted application documents are reviewed, and applicants who meet the
eligibility requirements are included in the application list to be sent to the coordinating
university for evaluation by the partner institutions. Candidates who do not meet the
application requirements are not included in the list.
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9. STEP Evaluation of Applications

Applications for mobility received from other member universities and submitted to the

relevant host university are forwarded to the universities through the coordinating university.

The suitability of the submitted applications is evaluated with the support of unit coordinators.

As a result of the assessment of departmental compatibility and budget adequacy, the list of

accepted applications is sent to t
applicant’s institution.
Rejected applications are marked

rejection.

ne coordinating university to be communicated to the

as ‘“rejected” on the list together with the reasons for
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Announcement of N
Selection Results
The final acceptance results of

incoming and outgoing students N
and faculty members, as notified by

the coordinating university, are

Waivers and Amendments

In incoming and outgoing student
and faculty mobility, changes may

announced on the Coordinator be made, provided that they do not
Office’s website and social media daffect the budget, in accordance
accounts. A notification confirming with the approval of the senior

the publication of the management.

announcement is sent to all units of
the University via an official

memorandum.
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T.C. Dokiiman No :1A-0K-006

. N e Yayin Tarihi :01.10.2025
Tiirk Diinyasi ile Iligkiler ve
Orhun Koordinatérligii Revizyon Tarihi
“Huzurlu Universite, Kaliteli Egitim, Aydinlik .
) Revizyon No 0

Gelecek’”

ORHUN DEGISIM PROGRAMI BASVURU ISLEMLERI.IS AKISI SEMASI
ORHUN DEGISIM PROGRAMI BASVURU [SLEMLERI IS AKISI SEMASI

PUKO DONGUSU SORUMLU iS AKISI FAALIYET / ACIKLAMA
PUKO DONGUSU SORUMLU IS AKISI FAALIYET / ACIKLAMA

DOKUMAN / KAYIT
DOKUMAN / KAYIT

Orhun Degisim Programi basvuru siirecine dayanak
olusturulabilmesi i¢in 6rgiin egitim veren fakiilte/

S yiiksekokul ve enstitiilerden yillik kontenjan
Planlama Koordinatrlik talepleri tist yazi ile toplanir. Toplanan talepler
Rektorliik ist yonetimine bildirilir.
-Rektorliik Ust Yonetim Ust Yonetim ile yapilan istisareler iizerine, kabul
-Koordinatorliik edilecek hareketlilik sayilari tayin edilir ve yillik
Uygulama -Strateji 6n biitge olusturulur. Hazirlanan 6n biitge,
Gelistirme Rektorlik onayindan sonra Strateji Gelistirme
Daire Daire Baskanligina {ist yazi ile bildirilir.
Bagkanhgi
Basvuru takvimi, yiritiicii (koordinator)
Uygulama universite tarafindan bildirilir.

Yiiriitiicii Universite

Yiiriitiicii iiniversiteye, gelen/giden 6grenci/
ogretim tiyesi kontenjanlar ile bolim bilgileri ve

Kontrol Koordinatorliik iiniversite imkanlari bildirilir.
Yiiriitiicii Universite tarafindan, programa iiye
Uygulama Yiiriitiicii Universite iiniversitelere ait kontenjan talepleri birlestirilerek

genel ilana ¢ikilir.

Genel ilanda yer alan kontenjanlar incelenir, giden
ogrenci ve Ogretim iyeleri igin uygun olan
kontenjanlar, bagvuru belgeleri ve bagvuru
takviminin yer aldigi ilan, Koordinatorliigiin
internet sayfasindan, sosyal medyadan ve ist yazi
ile tiim birimlere duyurulur.

Uygulama Koordinatérliik

Kurum i¢i bagvurular, ilgili birimin “Birim Orhun
Koordinatérii” tarafindan toplanarak Dekanlik/
Midiirliik tizerinden tist yaziyla Tiirk Diinyast ile
iliskiler ve Orhun Koordinatérliigiine gonderilir.

Uygulama Orhun Birim
Koordinatorleri

Alinan basvuru belgeleri incelenir, bagvuru sartlart

uygun olanlar, kars1 kurumlarin kabul
] degerlendirmelerini yapmak iizere, yiirtitiicti
Karar Alma Koordinatérliik Hetiallian B iiniversiteye gonderilecek bagvuru listesine eklenir.
Bagvuru sartlarina uymayan adaylar listeye eklenmez.
LyetinBasvirt Degerlendirmesi

Diger tiye tiniversitelerden alinan Ege
Universitesi’nde yapilacak hareketlilik bagvurulari,
yiiriitiicii tiniversite araciligi ile Giniversitemize
gonderilir. Gonderilen bagvurularin uygunlugu,
birim koordinatorlerinin destegi ile degerlendirilir.

-Koordinatorliik . < " U . .
K Al . Boliim uygunlugu ve biitge yeterligi degerlendirmesi
arar Alma -BirimOrhun Reddedilen Basvuru sonucunda kabul edilen basvuru listesi, bagvuranin
Koordinatorleri S 1 kurumuna iletilmek iizere yiiriitiici iiniversiteye
— gonderilir. Reddedilenler listede nedeniyle birlikte
Uygun Basvuru IIgJIl Unlvgrsne_ «ret» seklinde belirtilir.
Degerlendirmesi

Yiiriitiicti iniversite tarafindan bildirilen, gelen/
giden 6grenci/ogretim tiyesi nihai kabul sonuglar
Koordinatérliik internet sitesi ve sosyal medya
hesaplarindan ilan edilir. flanin yapildigina dair
bilgilendirme, iist yazi ile tiniversitenin tim
birimlerine gonderilir.

Onlem Alma Koordinatorlikk

-UstY6netim,
- Koordinatorliik Gelen/giden &grenci/dgretim iiyesi hareketliliginde,

Dléfriaigkallﬂ:’leer Bétceyi  etkilememek sartiyla  degisiklik,
S yonetimin uygun gordiugii sekliyle yapilabilir.

BITIS

Onlem Alma

EBYS

EBYS

-EBYS
-Web Sitesi
-Sosyal Medya

-Bagvuru Bilgi
Formu

-Transkript
-Hareketlilik Formu
-EBYS

-EBYS
-Web Sitesi
-Sosyal Medya




o The acceptance letter prepared by the sending university is forwarded to the Orhun Coordinator of the
host university.

o The learning protocol is prepared in coordination with the Orhun unit coordinator assigned within each
department. (Academic matters such as course equivalency, ECTS credits, etc., are discussed with the unit
coordinators.)

o After the student exchange is finalized, each university prepares an information message outlining its own
requirements and contacts the students directly. From this point onward, the process is carried out
individually with the students
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